
The report makes essen-
tial reading for anyone
setting strategies that

involve cars and vans used 
on company business. It
examines the many influences
that will affect organisations,
their employees, vehicles they
use and how they use them.
Fleet Europe was invited to
discuss the report and its find-
ings with Professor Cooke.

Sitting next to Professor Peter
Cooke over a buffet lunch at
his English university, I am
reminded of a conversation
many years ago with a senior
executive who had just fired
his finance director. “Oh yes,
he had all the answers,” the
executive told me. “He just
asked the wrong bloody ques-
tions!” Professor Cooke’s 
latest report, Fleet 2020 – 
business car or business
mobility? is designed to pre-
vent you making the same
mistake as the fallen finance
director. It will help you ask
the right questions. I must
admit to feeling slightly dis-
appointed by the report at
first. I had imagined that it
would be a priceless crystal
ball, clearing the mists of
uncertainty to provide a win-
dow to the future. I must now
admit to feeling slightly stu-
pid to have hoped for that.

Strategic topics
Professor Cooke put me right:
“The report doesn’t provide
the definitive answers to ques-
tions about fleet in ten years’
time. It aims to raise the strate-
gic issues to help start a
debate. In fact, its first ques-
tion is ‘what questions need 
to be considered?’”
Professor Cooke has ham-
mered that little key at the bot-
tom-right of his keyboard – the
questionmark – a lot during
the typing of his report. There
is also a liberal sprinkling of

the words ‘may’ and ‘could’
where I wanted ‘will’. But the
author is unapologetic.
“The objective of the report
was to present a medium- 
and long-term view of the
issues and provide a founda-
tion for a debate,” he told me.
“It would be arrogant and
unrealistic to present clear cut
answers. It’s more important
to highlight the questions. 
Go away and read the full
report and then let me know
how useful you think it is.”
So that’s what I did, a mere 
35 A4 pages of open-spaced
type, with clear diagrams and
those all-important checklists.
For me, this is the perfect
length report. It can be
digested over breakfast, 
as long as you have two 
pots of coffee. I’ve read
longer executive summaries!
Professor Cooke’s executive
summary is just one page and
like the blurb on the back of 
a crime novel, it doesn’t reveal
the killer. But then neither 
does the report.
Professor Cooke has
researched the development
of the business vehicle indus-
try for more than 40 years 
and draws on his huge expe-
rience as well as a formida-
ble archive of data. He also
has access to the very best
current data – the many
reports and surveys of the
modern fleet industry help to
shape his thinking. He’s one
smart Cookey.

Martyn MOORE

STRATEGY Management

A new report from Professor Peter Cooke, KPMG Professor of Automotive
Management at the University of Buckingham, England, looks ahead ten
years. It considers company vehicles in the year 2020 and lists the questions
fleet operators should be asking now to prepare the best strategy. 
The checklists provide a vital framework for shaping fleet policy.

Fleet 2020 report 

The 2020 report from Professor 
Cooke lists the necessary questions 
fleet operators should be asking to 
prepare the best strategy in the future.
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More questions than answers
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Part of his work at the
University of Buckingham 
is to preside over the
Buckingham Automotive
Forum – regular gatherings of
up to 50 senior executives
from leasing companies and
fleet support companies.
These executives played a key
role in the methodology
behind the report.
The Buckingham Automotive
Forum was presented with
earlier research findings from
groups of customers of
LeasePlan. LeasePlan com-
missioned the entire report but
played no part in its creation
other than providing a broad

cross-section of customers,
including procurement pro-
fessionals and finance direc-
tors, for the consultations.
By the end of last year, 
the views, opinions, hopes,
fears and ideas of 100 people
with a professional interest in
the issues were brought
together and analysed along-
side Professor Cooke’s
detailed desk research.
Professor Cooke believes this
combination of reviews, sur-
veys, disciplined reports and
short- to medium-term pre-
dictions, combined with the
foresight and vision of indus-
try executives and practi -
tioners has created something
unique to help us look further
ahead. As he says: “The past
may not necessarily be the
best guide to the future.”

Tax as a driver
So, let’s look at the findings of
the report and I’ll try to stick 
to the word ‘will’.

Capital will be harder to
access. Banks will be less 
willing to lend than they have
been in the past, says the
report, and the money they
do lend will be more tightly
controlled.
Greater transparency of trans-
actions will be demanded and
as we continue through a
period of economic volatility
and risk, banks and compa-
nies will be more risk averse.
No wonder then, that there
aren’t lots of answers here.
The report goes on to look at
the drivers for change and
when I asked him over lunch
to single out the most signifi-

cant, Professor Cooke said
tax. He believes the concept
of benefit-in-kind, as applied
to a company car, will change,
certainly in the UK. He can see
a situation where there will be
zero, or even negative finan-
cial benefit (that’ll be a
penalty, then) from the provi-
sion of a company car.
“Essentially, the perk of a
company car is expected to
be severely restricted and
vehicles become working
tools… cars may no longer be
allocated to individuals but
provided through internal or
external daily rental services.”
It’s the return of the pool car.
No report on the future of fleet
could be complete without a
few references to CO2 and
footprints of the carbon 
variety and Professor Cooke
doesn’t disappoint. Reduced
vehicle usage is a great way of
cutting your carbon emissions
and the report looks at the
many ways this can be

achieved: telematics, more
efficient communication,
restructuring of employee
locations. Then there are the
opportunities from alternative
fuels and ever-smaller cars.
But it all has to be tempered
with the down sides. The price
of not conducting face-
to-face meetings, the privacy
issues of telematics and the
worry over resale values of
whacky-engined cars are 
all acknowledged.
And it’s these points that bring
Professor Cooke to the issue
in his report’s title, ‘business
mobility’. Today the car is

intrinsic to personal business
mobility but at a level that
many indicators suggest is not
sustainable. We will need to
find better ways of moving
about.
Is there anything new in the
report? I suspect not, but I’d
argue that its real value is that
it is greater than the sum of its
parts. It pulls together all the
messages from a dozen 
magazine articles into one
document, without my weak
jokes, with the credibility of
one of Europe’s foremost
automotive thinkers.

�
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“ Looking at the drivers for change 

Professor Cooke points out tax as the 

most significant one. He believes the

concept of benefit-in-kind, as applied 

to a company car, wil l change.”

Professor Cooke’s report was commissioned by LeasePlan UK
and is available at: www.leaseplan.co.uk. A range of fleet
publications from the University of Buckingham can be seen 
at (type it carefully):
http://www.buckingham.ac.uk/business/expertise/cam/
publications.html.
Matt Dyer, commercial director of LeasePlan UK, explains 
his company’s motive: “LeasePlan is a thought leader and 
the company felt there was a need for an academic view on 
the challenges we all face. We commissioned the report with 
an open mind. There may be only two whole fleet replacement
cycles before 2020, so we feel it’s important to look at the
impact on our customers now.”
Adam Wigginton, head of consultancy services at LeasePlan,
added: “For us, the report is one way in which we’re looking,
through our consultancy services team, to help our clients
direct their planning efforts over the coming years.”

The LeasePlan connection

Matt Dyer, LeasePlan UK.

FEU049_31_mana_Flash.qxd:p38-39  18/03/10  10:08  Page 39



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


